
The Human Performance Replicator    
Why traditional training no longer works - to survive

and thrive a new approach is critical

“Replicating top human behaviour and skill at pace”
The Human Performance Replicator....... it’s a transformation

approach that identi�es individuals who operate at the top 10% of
any group. We study their processes, behavioural traits, problem

solving approach decisions, amongst others. and reduce this
behaviour into a system that can be readily replicated / copied to
average performers in a matter of weeks using cutting edge new

thought and neuroscience. 
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SCIENCE REALITY

For a moment, just one moment, imagine you had the
ability to alter the way you behave, process
information and change your relationship with
success? Sounds like Science Fiction? Not at all. We
call it Science Reality.

Today, regardless of your own personal belief system
or how an organisation views itself, there is a range of
techniques used to bring out yours and the
companies absolute best.

This is where we at The Human Performance
Replicator plays a fundamental role.

So, let’s �rst look at The Human Performance
Replicator and what we can do to make relevant and
necessary changes to people and organisations that
head them towards the path of real growth and
success.

THE HUMAN PERFORMANCE REPLICATOR

Human behaviour, not  understood throughout
the decades, was told to us as being something we
as people “just do”. But behaviour is a lot more than
that. It is something learnt and therefore it can be “re-
learnt” or as we call it, Modelled and re-learnt. Take a
look at some of the best thinking minds in the world,
now imagine we take a list of their behaviours,
thought patterns and pass them onto you and your
company. Modelling brilliance from one person and
transferring it onto an average performer.

really

This is the essence of what we at The Human
Performance Replicator achieves through proprietary
modelling, training and coaching techniques aimed
at changing average into a replicated top 10
performance.

What’s key to our approach is that we consider a
whole host of once thought to be “unmeasurable”
human aspects like patience, reliability, sense of self,
trust, worth, just to mention a few, and then we
measure these attributes in relation to someone who
has achieved high levels of success.

At the Human Performance Replicator, we focus in
understanding the “what” and the “how” and then on
training and changing behaviour that has halted
personal or professional growth and through our
applied techniques, old outgrown patterns make way
for new and more productive patterns for real
change to take place.

THE PITFALLS OF TRADITIONAL TRAINING

Here’s an interesting statistic; on average, we think
60-70,000 thoughts in one day of which 90 percent
of these are the same as the day before. Therefore,
the same thoughts lead to the same choices, the
same choices lead to the same behaviour and the
same experiences. The same emotions and the same
feelings drive the same thoughts, and so the cycle
repeats.  

©Copyright Ravenall Institute Pty Limited 2020

https://app.designrr.io/www.humanperformancereplicator.com


Why traditional training doesnt work

    

Have you ever thought about what your personality is
and where does it come from? Your personality is
made up of how you think, feel, and act (which
e�ectively is the outward appearance of behaviour),
and therefore, this becomes your Present Personal
Reality (what we experience). We all create our
Present Personal Reality through these very same
thoughts, choices, behaviours, experiences and
emotions. This is what we know of and call “our life”
or as we like to think about it our addictions.  Further
to this, our biology, neurocircuitry, neurobiology,
hormones and genetic expression, which is what we
have come to know as our health, will always be
equal to how we think, act and feel, because our
personality creates our reality. When we want to
change, or when we want others to change, what
we’re saying is that we want a change to a new
personal reality.

HOW IS THIS ACHIEVED

 We or others would have to think about what
we’ve been thinking about �rst to then change
it.
 We or others need to start noticing the
unconscious habits, thoughts and
behaviours  that lead to those very same
experiences, that creates those very same
feelings and identity that which makes us act
and choose in the same way.
 We’d have to look at and examine these
emotions, thoughts, beliefs and habits that
have become memorised without knowing or
being aware of them. Memorised in that they
have become part of the familiar way of being,
the familiar that we call our personality and
our life.
 When it comes to what has been memorised,
we then decide if this is going to continue into
our new future personal reality.

WHY MOST PEOPLE FAIL TO MAKE CHANGES

Let’s now ask a vitally important question based on
the above; Why do most people including ourselves
fail when making changes?

According to Dr Joe Dispenza, as cited below;

 Neuroscience informs us that nerve cells that
�re together wire together. So, as we keep
choosing the same ways of thinking and
behaving,  the brain �res in the same
combinations, in the same way, every day. So,
therefore our brain becomes wired into a
de�nitive signature, and this becomes the box
of our brain.
 Most people try and create a new personal
reality as the same old familiar personality,
and this of course is not possible!
 We have to change the old familiar into a new
familiar and this of course changes our
personality.
 If we keep thinking the same way, that leads
to the same behaviours, the same actions and
the very same choices and emotions, there is
no change and we continue in the same old
familiar.

So, when we or other’s say, “think outside the box”,
what we are doing, is getting our brains to �re and
work di�erently. So, then, where does the “mind” �t
into all of this? Simply, our mind is our brain in action.
When we learn new information and knowledge, we
make a new connection in the brain.
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So, learning is new synapses connecting in the brain
and remembering is maintaining and sustaining those
connections. As we learn and open up to new
possibilities and rewire the information in our brain as
it is repeated, our brain starts to open up to new
possibilities, new neural pathways and connections
begin to form. The more this new “familiar” is
repeated, the stronger these connections become
and the old familiar neural connections are trimmed
away through lack of use.  

The best analogy we can use to describe the above
is to look at the brain as a carpet; a complex
construct consisting of interwoven connections, that
all work together. So, when we make our brain work
di�erently by choosing new thoughts, new behaviours
and new actions, we are actually changing the mind,
physically and mentally.

2000 Nobel prize winner Eric R. Kandel, said when
people learn a few bits of information they double
the number of connections in their brain from 1300 to
2600 in a certain part of their brain, but if they didn’t
revisit and review those circuits, the information is
then lost. This is why repetition is the “mother of all
skill”.  When we repeat something enough times,
we’re changing the experience and the way we think
and emote about the experience.

When it comes to traditional training methods, we
don’t learn to change.

So how do we change? New thoughts lead to new
choices, new choices lead to new behaviours, new
behaviours create new experiences and this creates a
new emotion which then drives new thoughts. And
that is what we call change, the physical action of
re�ecting, thinking, choosing, acting and feeling.

But what about the environment around us, surely
this plays a role? How do we change if the
environment supports the old familiar? Our brain is
organised to re�ect everything we know in our life
because it’s a re�ection of our external environment. It
is wired and mapped from everything we have
experienced up to this point of our lives.

Routine is a great example of thought processes that
result in actions. Let’s look at a typical daily routine
we may have: We get out of bed on the same side,
with the same leg down �rst, shut o� the alarm with
the same hand at the same time, go to the bathroom
and follow exactly the same routine in exactly the
same order, cleaning our teeth in exactly the same
way, follow our morning rituals in the same way day
after day after day, travel to work on the same
route, see the same people, who push the same
buttons and we are triggered in exactly the same
way, have the same break at the same time every
day and eat the same foods in the same order at the
same places. Ok, we think you get the point.

What the above demonstrates is that what we are
doing is running the same programme or routine
every day and expecting our lives to change.

So, on a typical day, the brain does not change at all,
the same circuits in the brain cause us to think and
behave equally to what we already know.

The same thinking the same thoughts performing the
same actions and same emotions creating more of
what we know. So, our thinking is equal to the
environment we have created and the environment
around us. To change then is to be greater than our
environment and it is to be greater than the
conditions that we have created. 
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The reality that we are experiencing is creating the
personality (the way we think, act, feel, behave). The
environment then doesn’t change because we are
staying with the old familiar creating what we know –
remaining in the safe space.

ACCEPTING CHANGE WITH OPEN ARMS

When we embrace the concept of change, we are no
longer going to act or thinking in the same way,
because the moment the process of change begins,
we step into the river of change and depending on
the size of the change depends how deep the river is,
or indeed how we perceive it to be. There’s an old
familiar set of patterns, (old self) and a new set of
patterns (which are currently not familiar) (new self)
and when we begin there is a gap between the two,
which can feel strange, uncomfortable, but de�nitely
unfamiliar and this is why we experience resistance.
Whatever, or however this may present itself we all
have a unique perspective of what this feels like. 

When we begin the process of change, when we stop
what keeps rede�ning us, we are �ung into the
unknown. This is the moment when people de�ne
themselves when they stick their toe into the river of
change and decide if this is a torrent or a small
stream and although the �rst barrier has been
crossed, that being making the initial choice, we are
called by every part of our being to return to the old
familiar (resistance) It’s like the body craving for the
old emotions, old actions and then this is where we
make our biggest choice; do we continue along this
new unfamiliar path, or do we follow the sabotaging
thoughts and behaviours like, “I’ll start tomorrow, this
is not going to work, this programme is stupid, I knew
it wouldn’t work, my whole day is now ruined by
trying this new action” and so on and stay in the
position of park.

It’s at this juncture that if we let our habits which are
just old familiar neural pathways win, it will lead to
the same thoughts, the same behaviour, the same
emotion and the result will be you become
complacent and sit on the river’s edge watching it
�ow by and remain in park. And it is here, that most
people stay, on the outside viewing other’s successes,
believing that change is not available to us and often
blaming others, the situation, our boss, our lives our
parents anything but taking a strong look at why we
are in park, refusing to change. So, if we want to get
to the other side of the river, we are going to have to
get over our issues that keep us behind and put in a
monumental e�ort! We need to be super aware of
where we place our attention because ultimately
where we place our attention is where our e�ort and
energy goes.  What does this mean? If we continue to
focus and defend why it won’t work this is what we
will create. If we shift the focus to the new choices
and put all the energy into a new way, we will pass
through the river of change much quicker, creating
the new familiar and creating the new present reality
which will impact our future.  

 CREATORS & DESIGNERS OF OUR FUTURE

We may not be able to predict our future, but we can
surely design it and make it the way we want it to be!
It is when we are in this place of the unknown, if we
just dare to step into the unfamiliar and get
comfortable with the river of change, this is where we
begin to experience the real magic of change. Every
great and successful person knows by following a
desire, a vision, a dream they saw in their mind, they
began to live as if that future reality was already
happening right now. If you see it so that your brain
believes that it has already happened, this is where
everything changes, for the better.

People often make the mistake and wait around for
motivation to move forward. But it simply doesn’t
work that way, motivation comes when action is
taken.
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At the Human Performance Replicator, we use the
methods that actively spark the necessary changes
needed for you to live your �nest and most
successful life. We’ve barely scratched the surface of
all the possibilities that are waiting for you.

So, for more information or to book an appointment,
contact us on
info@humanperformancereplicator.com or visit

  
For all the positive changes you need today so that 
tomorrow

 
is what you imagined yourself to become.

 

www,thehumanperformancereplicator.com
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